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ALL INDIA BSNL OFFICERS' ASSOCIATION

CHENNAI TELEPHONES

CIRCLE PRESIDENT              FIN.SECRETARY                CIRCLE SECREATRY
               B.GANESAN              V.GURUMURTHY                     P.UDAYASURIYAN

AIBSNLOA/ChTD / 2013-14 / CGM/ N-33                                         Date: 27-11-2013
To


The Chief General Manager 


BSNL, Chennai Telephones,


78. P. H. Road, Chennai-600 010.
                           Sub: Points for Improvement in Services-Reg
Ref:  Resolutions in our CEC on 26-11-2013.
Respected Sir,
AIBSNLOA-Chennai Telephones conducted its First CEC at Chennai on 26th November 2013 and the most part of the deliberations were aimed at improving our Services thereby generating further Revenue. In this regard we would like to submit the following resolutions adapted in the CEC for your kind perusal and further necessary initiative action.

1. It is observed that there is an imbalance in the availability of Stores across the Field Units of Chennai. This has to be corrected by bringing in transparency where in all the surplus materials are pooled together at DSD and made available in Intranet for effective usage. Especially cables recovered from Storm water Drainage and CMRL works are to be better utilised instead of keeping them in the respective Areas for future needs.
2. The CEC also felt that adequate care must be ensured to retain and improve the FTTH customer Base for which a dedicated Team with a JAG Officer [ under control of Sr.GM{Dev}] at the helm supported by suitable number of STS/SDEs and JTOs/TTAs so that this FTTH wing can concentrate and co ordinate all the issues pertaining to the customers across Chennai relieving the Area Officers from this work so that they can concentrate on Field Unit Problems. 

3. The CEC reiterate the demand submitted by us thorough our letter dated 18-11-2013 insisting of clear demarcation of works between CFA/CM Verticals.

4. We feel that there must be a cut off date for processing and payment of Bills in the Finance wing and it must be strictly adhered to akin to the TRAI Norms adherence in case of Technical Matters so that citing bill payment delay no work is kept pending at Field Units.
5. Necessary  re-distribution of staff in Clerical Cadre is the need of the hour due to continuous retirement. This will avoid the clerical work imposed on the Technical Officers thereby improving our concentration on Service aspect. For example the DE/SDE of NIB units are behind the bill processing work only for want of clerical staff. 
6. The feedback we obtained from general Public is that in Chennai City despite signal being available call disconnection is a frequent phenomenon that needs immediate attention to avoid further erosion in our GSM Customer Base. 

7. The CEC strongly opposes the recent letter from Administration seeking option from CPT SSA Executives to Chennai. All these Executives were given an one time chance at the time of merger of CPT-SSA with Chennai and they did not avail that facility. Any re-consideration from them now must be treated as Request Transfer application only and it is to be considered whenever incoming transfer are affected. 

8. We also insist on shifting of TXM and GSM offices pertaining to CPT-SSA in to that Area for better monitoring and performance which is yet to materialise while all the CFA offices have moved out.

While thanking the Management for the discussion we had on 7th November 2013, we demand speedy action on the points discussed there in and also the pending points. We also insist for early circulation of the minutes of the said meeting that is delayed more than three weeks.
While we are seeking redressal of issues with the management purely with an eye on improvement of services, this CEC also resolve to extend the best possible co operation to our Management for all its initiative aimed towards increased performance and Revenue.

With warm regards,

           Sd/-
P.UDAYASURIYAN
(CIRCLE SECRETARY)
Copy to:

1. The Sr. General Manager ( HR & ADMN)  BSNL Chennai Telephones.                 
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