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ALL INDIA BSNL OFFICERS' ASSOCIATION

CHENNAI TELEPHONES

CIRCLE PRESIDENT             FIN.SECRETARY                CIRCLE SECREATRY
B.GANESAN                           V.GURUMURTHY                    P.UDAYASURIYAN
AIBSNLOA/ChTD / 2014-15 / CGM/ N                                         Date: 26-11-2014
To


The Chief General Manager 


BSNL, Chennai Telephones,


78. P.H.Road, Chennai-600 010.

Sub:  1.Re-arrangement of Executives in JAG & SAG Level-Reg.

          2. Enforcing uniform method of posting officers to CPT –Reg
 Respected Sir,
While we appreciate the entire ChTD Team under your able guidance for implementing ERP on schedule despite odds, we would like to appraise our CGM on the immediate need to re-distribute the load on our higher level officers for effective functioning of the system. 

1. You are aware that the shortage in STS is reduced to some extent by way of retention of senior Executive struck off on 31-07-2014, and it is the right time to strengthen the JAG and SAG cadre. In this regard it is requested that the CGM may kindly take up with BSNL CO regarding issue of  Looking after arrangements as GMs for our Additional GMs to ensure improved quality of service and to reduce the burden of our already overloaded SAG Officers. 
This suggestion is not without any precedence since this proposal is already in vogue in certain Circle like AP where the Additional GMs have been entrusted with the job of SSA Head.

2. The policy of posting officers to CPT SSA was not well defined by administration. It is adopting the method of its own under different situations. Specific examples can be put forth so that administration can change its policy and follow uniform method for all officers in Chennai Telephones.

1. We have been insisting the administration that norms for CPT has to worked out based on the working DELs by merging the units. Since the working DEL at CPT is around 65,000 only. Separate norms for LL, GSM, TXM has to be worked out for both Executives and non-executives so that manpower is not wasted in rural alone. Manpower has to be judicially utilised based on the revenue earning belts under the competitive scenario.

2. So far Administration has not come out with any such proposal for the judicial utilisation of manpower either for CHTD or for CPT. Also administration has to define the policy guidelines under different situation for posting Executives to CPT and circulate it so that no discrepancy is pointed out by the affected parties.

3. To point out a specific posting in CPT, Initially Smt.Nalini DE-GSM-(A/T) was posted to Madhurandhagam   as per the CPT Policy guidelines set by the CHTD administration. However on receipt of retention order for Smt. Mallika Veeraghavan  DE  from BSNL CO, the order for Smt Nalini DE is modified and retained in DE GSM AT itself  by posting Smt. Mallika Veeraghavan   DE to Madhurandhagam. That means un-implemented order of CPT-SSA has been modified subsequently under a particular situation.

4. Now the same situation has come, there are unimplemented orders for CPT and retention order has come from BSNL CO. The officers retained in CHTD have not completed the CPT one year tenure also [So far one year Order is not issued by Administration]. Hence we request the administration to allow the officers who were already struck off from CHTD and now retained in CHTD to complete the tenure by filling up the unimplemented vacancies of CPT-SSA and retain the officers of un-implemented orders in CHTD itself.

With warm regards,

 P.UDAYASURIYAN
(CIRCLE SECRETARY)

1. The Sr. General Manager ( HR & ADMN),  BSNL Chennai Telephones.
2. Addl.GM (HR& Admn) ,BSNL CHTD, Chennai-10
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