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ALL INDIA BSNL OFFICERS' ASSOCIATION

CHENNAI TELEPHONES

CIRCLE PRESIDENT             FIN.SECRETARY                CIRCLE SECREATRY
B.GANESAN                           V.GURUMURTHY                    P.UDAYASURIYAN
AIBSNLOA/ChTD / 2014-15 / CGM/ N-36                                       Date: 07-10-2014
To


The Chief General Manager 


BSNL, Chennai Telephones,


78. P.H.Road, Chennai-600 010.

Sub: Points for Improvement in Services-Reg

Ref: Our Letter on the same subject dt 21.12.2013 & 15.01.2014.

Respected Sir,
 We would like to recall our full-fledged meeting with the Administration on 7th November 2013. However till date the minutes of the same is yet to be issued to us despite an assurance to this effect by the Sr.GM (HR&ADMN) and our CGM in the said meeting.
We have followed up with our Administration for some more important issues namely, clear bifurcation of duties and responsibilities of officers with respect to CM & CFA Verticals so that there is no clash of interest vide our letter dated 18-11-2013. Further we have also submitted certain important points as a sequel to our CEC held on 26-11-2013 vide our letter dated 27-11-2013 and as a subsequent follow up action we have submitted two more letters vide reference above. 

While all these suggestions and correspondences are mainly growth oriented, setting aside our individual aspirations, we are constrained to inform you sir that no action seems to have been initiated from the Management side at least to study the merits of these correspondences and suggestions. 
Hence we are once again highlighting certain most important issues/suggestions raised by us all these months to be pursued by our Management in the overall interest of our company.
1. The concept of CRM is still continuing in GSM& GM [South] Areas despite a decision to wind up these posts.

2. The assurance by our Management (including our PGM-Finance) on 7-11-2013 to deploy Accounts personnel atleast in selected CSC/CSR/CCC to start with has not so far materialised.

3. With the mass exodus of Executives consequent to recent promotion orders, it will be wise to initiate our long felt demand of work study across Chennai so that suitable re-deployment can be ordered. To cite an instant case, while there is no STS officer to take care of important Field units like HRD Intl, Extl I and II, HRD Building, P&AC, etc., the posting of third DE for Transmission Planning is totally un warranted and we can mention some more instances where priority postings for Field units is ignored.  

4. Also there seems to be no consideration for the request of the officers on the verge of retirement. To cite an instance, Sri. G.Jagadeesan AGM (Tender) is to retire shortly and he has obeyed the Local Administration order and accepted additional charge of AGM (MM) post purely in the interest of service with an assurance form the Management for relief at a later date[The HOC has assured to restore in future]. However it is strange to observe that a new incumbent is posted as AGM(Tender) leaving Sri.G.Jagadeesan to remain in AGM(MM) post at this fag end of service that too commuting a distance of more than 30 km. He has been punished for reasons unknown.
5. Similarly the CPT SSA orders are also not implemented in true spirit and we observe that only Executives belonging to AIBSNLOA alone are targeted to be relieved on the D-Day while others are able to manage somehow. 

6. The IP Tax at Haddows Road is yet to be manned round the clock despite the assurance by our CGM and it is the vital link of our Chennai Telephones Network. We also observe that quite sufficient officers are deployed in this unit citing round the clock maintenance.
7. Again the units like AMB-CSC, BB-HelpLine & PG Cell are having more than required staff and Officers at the cost of deserving Field Units like TXM-Extl and NWO- Maintenence. Even with respect to posting of TTAs we are constrained to inform you sir that almost 50% of Fresh Recruited ( 19/35) are posted to Kanchipuram Division while there are acute shortage in TTA cadre in units like BB and External. 

8. The request as discussed by us on 7-11-2013 to deploy necessary Executives for ERP Roll out has not been given its due importance and with the Target date nearing, it will be all the more crucial for us to ensure ERP implementation. Additionally, here again we feel that our request to train Executives with sufficient left out service has been ignored and the most part of ERP implementation is now in the hands of those Executives who are about to retire shortly that may create a setback during transition time.
9. The repeated request to revive the DGM (O&M) for MVM, a potential Revenue Area is unheeded for reasons best known to the Administration. It is our strong belief that if a proper monitoring at JAG level is ensured in this Area, our Revenue Target will improve heavily. 
10. Similarly vital JAG posts like Operational Planning, GSM (ARD) etc are not filled and it is our apprehension that the probable incumbents to fill up these posts from amongst the shortlisted officers in the panel does not find favour with our Administration Team and hence the delay. 
11. Based on inputs from experienced Staff and Officers of our District, we submit that the posts of DGM(HR&ADMN) and Principal RTTC can be clubbed together and the  Technical expertise of our Addl GM(HR & ADMN) can be used effectively elsewhere in the more demanding Field like installation, Planning etc., 
12. Alternatively it is suggested that with the concentration of full authority being vested with Sr.GM(HR & ADMN), it is wise to ensure direct reporting of officers of STS cadre in our Administration to the Sr.GM(HR&ADMN) to avoid Administrative delay, as it is felt that present Addl GM(HR&Admn) is not having any  decision making powers.
13. More over against the established practice of entrusting DGM(C&A) posts to those officers with statutory powers (if available), we are constrained to observe that Sri.S.Pugazhendhi Addl GM is posted to O&M Area(KKN).
14. A review of recent performance in Broad Band services reveals a stunning negative growth (Lower ARPU) that is attributed mainly to shortage of suitable SDE and DE level Officers (especially in TXM area) in Field for which the Management  alone is accountable since despite repeated requests from the Associations, no concrete step was initiated in retaining Executives in Chennai and only a mere statement indicating the vacancy positions were sent to BSNL CO again and again that was ignored by our Corporate office citing it as a  mere ritual.  

15. Our submission to re distribute Areas amongst three zones there by reducing the Area General Managers from four to three that will have better supervision has not so far been considered and we once again request you sir to kindly take a logical step and move forward. Only a regular Area GM will be able to concentrate and produce better output and the Additional Charge for a prolonged period will definitely impair the performance of even the SAG officers both in their original post as well in their additional post.
Since we are given to understand that any positive suggestions proposed by us is not entertained by our Administration and on the contrary it is viewed as a intrusion in to the personal authority, we have stopped communications with the Management since 30th July 2014.

However, as a responsible Team of Officers, we are unable to be a silent spectator on hearing the information that in a recent meeting chaired by our CMD on 4-10-2014, the performance of Chennai Telephones was critically commented upon and our District was compared to Chattisgarh Circle in terms of poor quality of service that is very much shocking and hence this long letter.

 We are of the considered opinion sir, that our Chennai Telephones would not have been reduced to this pitiable situation had we managed our HR front efficiently.
     We once again reiterate our stand that our Administration has missed the opportunity and failed to retain talented and experienced officers at a time when there are clear 42 vacancies as on August’14 in DE/AGM cadre and no sincere efforts were taken to insist and influence our BSNL CO on the prerogative of the Head of Circle to sponsor at least a select group based on need and pure merit. However even now it is not too late and we can together un do the damage caused to our reputation by initiating a dialogue with all the stake holders namely Associations and Unions and arrive at a feasible solution that will revamp the entire work force and put our BSNL-Chennai Telephones back on the rail.
 With warm regards,

  P.UDAYASURIYAN
(CIRCLE SECRETARY)
Copy to:

1. The Sr.General Manager ( HR & ADMN)  BSNL Chennai Telephones.

2. The Principal General Manager (Finance) BSNL-Chennai Telephones.

3. The Addl General Manager (HR&ADMN) BSNL Chennai Telephones.
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