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     ALL INDIA BSNL OFFICERS' ASSOCIATION

CHENNAI TELEPHONES
CIRCLE PRESIDENT           FIN. SECRETARY                CIRCLE SECRETARY

             B.GANESAN                    V.GURUMURTHY                      P.UDAYASURIYAN
AIBSNLOA/ChTD/2013-14 / CEC / 03                                                        Date:  24-06-2014

Respected President, Circle Office Bearers, CWC Members, CEC Members and my dear beloved comrades, 

I am extremely happy to present the 3rd CEC report of our Association for the period 23-02-2013 to 21-06-2014 after completion of our First CEC held on 26-11-2013 in the same venue. All the activities and events affecting the concerns of our BSNL and also of our Members during the past four months are submitted for the perusal and deliberations of our CEC Members. 

Second CEC script: The 2nd CEC of our Association was held on 22nd February 2014 at Jeevan Jyothi Hall. There were some useful deliberations on all the points of concern and resolutions were passed for further perusal with the Management. 

Keeping with the tradition of honoring our veteran Comrades,

1. Sri.P.Raman 
     – CWC-Member & DE STM-EXTL 
2. Sri.M.Kamsunder – Divisional President Greams Road & DE HRD-Extl. 
3. Sri.A.Syed Majid – Divisional President Haddows Road & SDE HRD-NIB 
a) Who were demitting office on 28-02-2014 due to superannuation; we have arranged a farewell function as part of our CEC. The Chief Guest of the farewell function was Com.L.Sundar Raman our Ex-Circle President. Sri.G.Selvam GM (Rtd-BSNL), our special invitee could not be present due to personal reasons but has sent a message wishing the retiring comrades a great life ahead. All the others who spoke on this occasion recalled their moments of interaction with these retiring Comrades and wished them a happy peaceful retired Life.  

b) As usual following the best principles of honouring our retiring Executives (irrespective of Association affinity), who have rendered yeoman service to our BSNL, our CS along with ACS Com.J.Badrinarayanan and DS STM-Com R.Krishnan met Sri.S.Narasimhan (DE-EXTL-Nanganallur) in his chamber and honored him with a shawl.

Later on, our CS along with ACS Com.J.Badrinarayanan, OS-Central Com.T.Thigarajan and Sri.P.Thangappan DE-ADY-INTL met Sri.L.Purushottaman DGM (Adyar) in his chamber and offered our felicitations to him on his superannuation. 

On 14-03-2014:  CS along with FS Com.V.Gurumurthy and ACS Com.J.Badrinarayanan met Sr.GM (HR&ADMN) in her chamber today and discussed issues pertaining to

1. Posting of JTOs on promotion from TTA 
2. Posting & Transfer of SDEs 
3. Rearrangement in JTO, SDE & DE Cadre. 
4. Release of DE(LA) order 
5. FRAC cases between GSM & CFA 
Our Sr.GM (HR&ADMN) gave a patient hearing of all our views and there were almost full agreement of views. On the question of retention of DEs beyond 31-03-2014, Sr.GM (HR&ADMN) informed that the management has done its best on their part in taking up the case firmly with our Corporate Office and now it is for the Associations to carry forward the pressure at their CHQ level.

We have also requested the Sr.GM (HR&ADMN) to revive the post of DGM (O&M) Madhavaram which will improve the growth and revenue further for which the response was positive. With regard to our request for certain modifications in the posting orders with a view to render more importance to TXM, Sr.GM (HR&ADMN) informed that the orders were released taking in to account all aspects and insisted on strict implementation of the orders first and any changes can be effected subsequently on merit basis. 
Letter to CGM
1.AIBSNLOA/ChTD / 2013-14 / Progress of CHTD             Date: 18-03-2014

Sub: Outlook for Chennai Telephones - Reg.

R/Sir,
As a responsible Association, we the members of, AIBSNLOA-CHTD have always played a proactive role by putting forth our valuable suggestions to the Management that are always aimed towards improving our Services there by increasing the Revenue which is the need of hour…………..
It is worth mentioning that our BSNL-CHTD is one of the only two Circles that are poised to show positive growth in this Financial year 2013-14. This could not have been possible but for the combined effort of all stake holders namely the staff, Officers and the top Management. While as an Association, we are to fight for the right of our members, we must not lose time in appreciating the really good efforts of Senior Officers……………
Comrades, the above details are shared with you all with an intention to update the latest information regarding position of our Chennai Telephones in various Areas of operation.
2. On 25-03-14: No. Joint Forum /Chennai /2013-14/2    Dated:  25-03-2014

Ref:   BSNL CO letter no. 412-12/2013-Pers-I dated 19.7.2013.
The Three Executive Association Circle Secretaries (AIBSNLOA, AIBSNLEA & SNEA) met our CGM Sri.A.Balasubramanian in his chamber and submitted a letter detailing the need to seek permanent retention for all the Executives (DE s retained up to 31-3-14) in Chennai. We have thanked the CGM for his initiative in this regard and further requested to take up the matter once again with BSNL CO. The CGM appreciated the joint efforts of the 3 Associations in this crucial issue and assured to put in the best possible efforts.

Subsequently we also met our Sr.GM (HR&ADMN) and apprised her of the meeting we had with our CGM. Our Sr.GM (HR &ADMN) also assured that she will go as per the advice of CGM and make all possible measures to resolve this issue. 

On 31-03-2014: Circle Secretary along with Com.P.Ananthi, Asst Financial Secretary and Com.N.Raghunathan Divisional Secretary met Smt.C.S.Devika DGM (Kalmandapam) in her chamber and felicitated her on assumption as DGM-Kalmandapam-Chennai Telephones.

Circle Secretary met Sri.K.S.Varadharajulu DGM (Kalmandapam) in his chamber and presented a shawl on behalf of AIBSNLOA and wished him a happy & Peaceful Retired Life. 

Keeping with our tradition of honoring the Senior Executives irrespective of Association affinity, Circle secretary along with Com.N.Balasubramanian  (OS-North) met Sri.A.Ismail DE-MVM and honored him with a shawl on the eve of his super annuation. 

Circle secretary along with Com P.Velu our Vice President and Com.N.Balasubramanaian (OS-North) met Sri.M.Asaithambi DE Poonamalle in the meeting organized at Poonamalle, presented a shawl and wished him a healthy, prosperous retired Life on the eve of his super annuation

On behalf of AIBSNLOA-CHTD a shawl was presented to Sri. R.Srinivasan DGM (BBS) by our Circle Secretary on 28-03-2014 in the party organized at the DGM (BBS) Office. 

On 02-04-2014: Circle Secretary along with Com.P.Ananthi, Asst Financial Secretary and Com.N.Raghunathan Divisional Secretary met Smt.C.S.Devika DGM (KAL) in her chamber and felicitated her on assumption as DGM-Kalmandapam-Chennai Telephones.

On 08-04-2014: On behalf of AIBSNLOA, Our FS Com.V.Gurumurthy along with Com.J.Badrinarayanan ACS, Com.M.V.R.Ravi and Com.R.Padmini our CEC Members met Sri.S.Sundararajan DGM-BBS, in his chamber and felicitated him with a shawl on his assumption of charge as DGM in Chennai Telephones.

Later Com.V.Gurumurthy along with Com.S.Raghuraman our Editor met Sri.K.Manivannan DGM (SP) in his Chamber and honored him with a shawl on his new assumption as DGM(SP)-CHTD.

On 14-04-2014: Circle Secretary attended the Ambedkar Birthday Function organized at the Hall of Inspiration & Chaired by our CGM. Leaders of various Association/Unions attended and addressed the gathering. Circle Secretary in his speech, while congratulating the merit award winners, appreciated the Welfare section in organizing these functions meticulously. Our CS also expressed concern about the non participation in this function by almost all of the Senior Management (GMs & PGMs) excepting the HR&Admn Team. 

Our CS also requested the Management to explore the possibility of utilizing a portion of the Welfare Fund towards aiding our Staff & Officers who are treated for Cancer and other Chronic Diseases. 

On 15-04-2014: Due to our consistent effort (Refer letter dated 30-12-2013 addressed to CGM on the subject Drawal of salary &allowances while abroad during NOC period-Reg), The Finance wing has finally issued orders for payment of salary to those Staff & Officers on their Foreign Visits availing Leave. ( till date the salary for those officials on leave during their stay away from India was paid only after their joining duty that too in CHTD alone) This paves way for a great relief to all those under Foreign visits due to family commitments and are otherwise facing severe resource crunch.

On 20-04-2014: On completion of 12 years of association with this great organization, the CS has published an Article in our website regarding the journey over the years and this is reproduced below for information.
[ Evolution of AIBSNLOA , My beloved Comrades,
It is 12 Years since we are together. The platform from where we are functioning might have undergone name changes and persons may come and go but our ideology (Un blemished service to members even if one were to sacrifice his/her self interest) remains as it is. Our Friends & Well Wishers (wherever they are) who have understood us in depth have acknowledged it at one occasion or the other.
A quick recap of how we marched ahead all these years is a necessity for all of us to cherish our memory. It is Chennai Telephones Comrades who defied all the hurdles in April 2002 and ensured a Check on planned hijack of TESA(I). But for the initiative of veterans like Com.V.Chinna Pappiah (DGM-Rtd),Com..S.PiraviPerumal(AGM-Rtd)&Com .Ganesan (DGM-Rtd{Late}), the present AIBSNLEA would have been a thing of the past. It is in Chennai on 18th & 19Th April 2002, we provided a Launch Pad for protecting TESA (I) and from there upon there was no turning back for Com.S.Basuji. Later he went on to form CCC, a group of Nine (Plus one-CTD) Associations with varied interests but still a united force to ensure the interests of the Executives are not sacrificed. Subsequently this likeminded group finally decided to amalgamate in to a single entity namely AIBSNLEA on 1st May 2005 ? a  glorious day for all the Executives of BSNL. As loyal soldiers our Chennai Comrades enthusiastically involved themselves with AIBSNLEA even after the departure of Com.S.Basu from the centre stage.

Unable to digest the everlasting influence of Com.S.Basuji in the minds of Senior Activists, the AIBSLNEA ,CHQ pulled strings from the bottom that resulted in isolation of CHQ with the mainstream in Tamil Nadu & Chennai initially, followed by many places across the Country in subsequent months. We in Chennai had no option but to heed to the advice of majority in our CEC and decided to join the AIBSNLOA Bandwagon on 7th March 2009.To firm up our decision we had a grand Circle Conference in April 2010 along with our Tamil Nadu comrades. Being stabbed at the back twice within a span of six years, our CHQ with Com.V.P.Arya at the helm of affairs has to start everything afresh. Of course with a determined followers, we are moving ahead slowly and our CHQ now under the strong leadership of Com.Rakesh Sethi is now a force to reckon with across BSNL. Despite severe Resource Constraint, we are able to conduct three CWCs and one All India Conference. 

Comrades, like bringing up a baby, forming as Association and developing it further is a formidable task and we have been doing remarkably well in this process with all the support from our dedicated Comrades right through these 12 Years. 
On the eve of completion of twelve years of our long Association, unmindful of reciprocate individual benefits, I have no words to express my gratitude to all our members and well wishers for being a part of this esteem group. It is nothing but sheer dedication and tremendous faith reposed in our Association AIBSNLOA by one and all that make us proud. 
We might not have achieved many things at par with others, but we have really achieved a sense of togetherness in being a part of AIBSNLOA. We never approached the Management (Both at Chennai & at CHQ) for any undue favoritism. We have always been transparent in all our decision making process and never compromised ourselves when it comes to the question of survival of BSNL. We have even gone to the extent of initiating a dialogue with other Associations when it comes to the question of Members welfare. It is the support of dedicated members that makes us to air our views openly in public be it in functions like Independence Day and Republic Day celebrations or through our web site or through our correspondences with the Management.  

Comrades let us keep up the momentum. We will prove that we are on the right path with our principled approach and days are not far off when the AIBSNLOA flag will fly high amidst various other groups in BSNL.

On 26-04-2014:  Circle Secretary along with FS Com.V.Gurumurthy and ACS Com.J.Badrinarayanan met our CGM on 25/04/14 at 11.00 Hrs. Despite his busy schedule, including the reviews related with the SAG/JAG meeting slated for 26-4-14, our CGM was kind enough to offer an appointment and discussed with us for 2&1/2 hour on certain important HR issues concerned with the Transfer and posting of Executives and also certain Development related issues.
Prior to this meeting our Circle Secretary briefed the Addl.GM (HR&Admn) on 24/04/2014(A/N) about the points of concern and these points were also in continuation of our earlier meeting with the Sr.GM (HR&Admn) on 14-03-2014. Hence our discussion with HOC were also mainly on the above lines and the following issues were discussed with the CGM,ChTD.
1. Posting of DE in ARD Extl, a commercially important Area left unmanned from August 2013. 

2. Posting of DE for ARD Building in view of the importance of units like GSM, Tandem and other sections including HOI and Inspection Quarters located in this premises. 

3. We requested our CGM that to the extent possible the Officers must be posted back to their unit after their return from Long Leave else an option must be offered to them. 

4. We explained the discrepancies in the posting orders issued in respect of JTOs (on promotion from TTAs) recently and requested our CGM not to stick to policies if certain officers in the list by themselves are willing to work in CPT-SSA. 

5. We also informed that by following a newly devised principle of not retaining the Official in the same unit on promotion, certain pockets in TXM are dumped with Officers leaving the other units in the lurch. (e.g ABT-TXM &MBM vis a vis KKN & STM). 

6. We have pointed out that while Female JTOs are shifted from BTS Maintenance citing practical difficulties in day to day work, the same locations were offered for female SDEs during counseling which could have been avoided. We also requested for suitable modification order for the affected Female Executive. 

7. We reiterated our long pending demand of reviving the DGM (O&M) at MVM that will arrest the declining trend in CFA of this Area and also lead to better monitoring. (To cite a specific issue one pillar in MVM-TTN area is submerged under Drainage/working cables on Road for quite some time and this is yet to be resolved)
8. We submitted that while the posting and Transfer in the interest of service is effected without concerning about the stipulated time frame of one year stay at a particular post,  this yardstick is strictly applied in case of genuine request transfer cases even on clear medical grounds that too  duly recommended and forwarded by DGM and Area GM. (we reiterated to our CGM that while the Management’s prerogative cannot be questioned, but due importance to the cases on merit basis need to be given.) 

9. Similarly we submitted that any transfers or re-arrangement that involves change of work place to a far away location even if it be within the same GM must be carried out with the consent of concerned Officers only or else these Officers can be transferred to the place of their choice if found surplus in that unit. 

10. We expressed our concern that the transfer orders are implemented within the time frame by following strict instructions like non drawal of salary etc., only with respect to Executives while Non Executive Transfer  Orders are not implemented with the same spirit. 

11. With the spate of retirements, the shortage in almost all cadres is difficult to manage. Therefore we requested our CGM to initiate a work study, (Started by the then DGM (Admn) Sri.K.Chandran but abruptly stopped) for which our CGM responded positively and also agreed to call for a meeting with all the Associations in this aspect. 

 Finally, we have appraised our CGM,CHTD on the need to improve our HR perspective and the necessity for the Top Management to at least hear the views of aggrieved individuals (officers/staff) with regard to their concern. We requested our CGM to ensure that the stipulated personal grievance redressal mechanism is put back in force as practiced earlier and also requested that Senior Officers must not hesitate in meeting the individual Officers when an appointment to express genuine cause is sought for. The very fact that one’s views are heard and responded positively will boost the morale of the Executives irrespective of whether a solution is found out or not. This was appreciated very much by our HOC and he has agreed to instruct the Senior Officers suitably.

Comrades, we are glad to inform that as a consequence of our constant persuasion the revised orders with respect to point no 5 above has been issued by the Administration on 25/04/14 itself. We express our deep appreciation to the Management for responding positively. 

On 06-05-2014: Circle Secretary met our CGM  at 10.30 Hrs and handed over a copy of the letter addressed to CMD-BSNL by our GS-CHQ requesting for permanent retention of DE’s retained up to 31-03-2014 in Chennai Telephones.  CGM appreciated our constant persuasion in this regard and we requested our CGM to take up the case with BSNL CO for permanent retention. 
Later a copy of the GS letter addressed to CMD-BSNL was handed over to our Sr.GM (HR&Admn) and Addl GM(HR & Admn) also. [No. AIBSNLOA/CHQ/2014-15 /    Dated:  2nd May 2014.]

On 16-05-2014:  Circle Secretary has letter submitted to CGM & PGM (Finance) , Chennai Telephones regarding Deficiencies affecting growth of BSNL- CHTD (Financial Issues)

On 19-05-2014: Circle Secretary along with Circle President Com.B.Ganesan, FS Com.V.Gurumurthy, ACS-Com.J.Badrinarayanan and our Circle Office Branch President Com.N.Mohan met Shri.M.F.Farooqui Secretary to Department  of Telecommunications, Govt of India, at the Office of the CGM-Chennai Telephones today at 10.00 Hrs and submitted a Memorandum requesting him to use  his Good Offices and to advise BSNL Management on the need for permanent retention of  35 STS of Gr’A (Adhoc) Executives in Chennai beyond 31-03-2014.

Secretary DOT had a patient hearing of our views, went through our Memorandum, appreciated our concern and assured to have a discussion with CMD-BSNL in this regard. We hope to get the best possible results.

Subsequently a copy of the memorandum was handed over to our CGM in his Office since we could not meet our CGM in person. 

On 26-05-2014:   Circle Secretary met our CGM late hours in his Chamber and handed over one more representation on behalf of AIBSNLOA-CHTD to the CGM insisting on the need for our CGM to take up effectively with the BSNL CO, the issue of retention of Executives in Chennai on a permanent basis. After going through the points mentioned in the letter, our CGM appreciated our efforts and also explained in detail the efforts initiated by the local Administration in this regard. 

However, the CGM agreed to write to BSNL CO once again on the need to retain all these Executives and also agreed to speak to Sr.GM (Pers) BSNL CO at the earliest. 

On 27-05-2014:
1. CS & ACS met our Sr.GM (HR&ADMN) in her chamber @ 15.45 hrs and requested the effective intervention of Chennai Telephones Administration in the retention of Executives beyond 31-03-2014. Sr.GM (HR&ADMN) assured the best possible efforts from our Chennai Telephones Administration side to retain all the Executives.
2. Circle Secretary along with ACS Com.J.Badrinarayanan, CWC-Member Com.S.Arumugaraj, Com.B.Manjunath-FS and other members of Circle Office Branch met Sri.C.Pannerselvam our AGM (Establishment) who is retiring on 31/5 in his chamber  and honored him with Shawl and wished him a prosperous Retired life. AGM (Estt) recalled his long Association with our CS and appreciated the efforts of our Association in the development of BSNL. All the Executives present along with us recalled the un biased attitude of Sri.C.Pannerselvam during his entire Tenure as AGM (Estt).

On 28-05-2014: We are extremely thankful to our CGM (Despite his busy schedule with a full day Management Review Meeting on 28-5-2014) and the entire Chennai Telephones Administration for their instant reaction to our request on 27-05-14 for sending one more letter to DIR(HR),BSNL CO addressed by our CGM,Chennai Telephones on the need to retain all the Executives permanently in Chennai beyond 31-03-2014. The efforts of all the Officers involved (SDE-Admn, AGM-Admn, Addl GM-HR/Admn and our Sr.GM (HR&Admn) in releasing an important letter at such a short notice is extremely laudable.

On 05-06-2014: In continuation of our constant perusal to get permanent retention for all the Executives promoted to STS (Adhoc) and retained up to 31-03-2014, we have further escalated the issue at our Minister’s level. We have submitted a memorandum to our Minister through his office. 
COB 
 Office Bearers Meeting was held at 17:40 Hrs on 14-03-2014 in Haddows Road. This was presided over by our Com. B.GANESAN, Circle President   Circle Secretary briefed the members about the latest developments with specific reference to the retention of  STS Executives beyond 31st March 2014. Further the details regarding the meeting AIBSNLOA-CHTD had with our Sr.GM (HR&ADMN) on 14-03-2014 with respect to various points were also discussed. 
On 10/06/2014 :  The COBs and Divisional Secretaries meeting  was held on at Haddows Road Canteen,Chennai-6 and discussed local with CHQ issues. 

Court Cases
1.  147 cases at Hon Supreme Court of India is listed for hearing on 07-07-2014. The court is expected to deliver its view on the appeal filed by BSNL.

2. The Rule 206 case is to come up for hearing in the Supreme Court on 08-07-2014.  

3. TES’GR’B Case relating to the Seniority in List no.6 and 7 is going to come up on 22-07-2014 in Hon’ble Supreme Court. 

Latest news:

1. As per our CHQ it is proposed to have a CWC meet to discuss important issues related to our Career growth and the membership verification process in the second week of September 2014.

2. The BSNL CO has announced the process of membership verification for Executives and I request all the Divisional office bearers to be in full alert to ensure that our AIBSNLOA emerges victorious. It is also suggested that this CEC must discuss openly in depth about the membership verification process and the methods/strategies to be adopted by us in this regard.

Sad News 

It is recorded with deep regret by our Association the sudden demise of Com.A.RAVI JTO, Ambattur [P&AC] on 21-06-2014 early Morning. He was one of the veteran Leader of SC/ST welfare Association of Chennai Telephones. 
 Comrades, Continuing our tradition of honoring the retiring comrades, we are making use of this CEC Meeting to felicitate our senior colleagues who have retired in the month of May 2014 and retiring this month (June 2014). The following is the list of our veteran comrades being honored for their unblemished service in BSNL and also for their dedicated patronage to AIBSNLOA.

 1 Com.R.Rameshkumar DE-GSM (NSS)                2. Com.M.Devaraj DGM-Central

 3. Com.C.Chinnasami DGM-TP                              4. Com.K.N.Arumugam DGM-OP

 5. Com.K.S.Vasan DGM-SE                                    6. Com.C.Sivasubramanian DE RKN


All the above comrades have rendered exemplary service to our company and we are proud to be associated with them all through these years. We wish them a happy & peaceful retired life.

Comrades, to conclude, it is once again requested to all the Divisional Office bearers to devote  some of their valuable time towards Association activities and ensure that the really interested Executives are enrolled with our Association. While our activities are well appreciated by one and all, it is the responsibility of the office bearers to make use of this opportunity and enroll new members in this critical period where the verification process is to commence shortly.

Though we decided at the last minute to publish our Technical Hand book this year, it is our Association that ensured the dispatch of diaries to all the members on time. It is worth mentioning that the cost of Technical handbook issued to our members are yet to be realized and I request all the Divisional Secretaries to make sure that before 30th June 2014 all the payments are received since our financial position is not so good and we had to depend on personal resources from our Circle Office bearers towards advance payment for the purchase of the Diary 2014.
On behalf of AIBSNLOA I thank the following comrades who have contributed to our Association by way donations so as to improve our Financial status.
1. Com.K.S.Varadarajulu DGM                   Rs.10000.00

2. Com.Devika Natarajan SDE Admn-I        Rs.5000.00
3. Com M.Karunanidhi DE-TMR-EXTL       Rs.2000.00

 We hope all other comrades will follow suit by liberally contributing to increase our financial strength which is necessary for any Association to survive. 

With warm regards,

Comradely Yours

P.UDAYASURIYAN

(CIRCLE SECRETARY)
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